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__= To improve the quality of labour market

Information in the Cayman Islands

= To measure wages, salaries and benefits by
occupation across different sectors at a
specific point in time
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. crdss-s_eétianal research method
= covers all'major industries

= does not cover employment in the public or
Informal sectors

" 256 questionnaires and received back 232
Ing.a response rate of 90. 62%

covered In the survey



= Methodology _ — -
- = Definitions

= [ imitations

= Technical Notes and abbreviations
= Descriptive analysis -
= General Characteristics of Sampled Employers

= Allowances and Benefits paid by Employers

Occuational wage of FuII time Employees

N e

upatlonal Wage of Part-time Employees classified by
CISCO
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-='—‘I=yp‘e-of'emp10yment contract (full-time or part-time)

= Type of workers (salaried or wages)
= |mmigration status (Caymanian or work permit holder)
= |[ndustry :
= Occupation
= | evel of education
"Basic wage rates
S of WKk anc
Fetal’compensation.
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== “Tﬁtﬁlhdmb@”ﬁ*f%ﬁﬁpi@yees covered inthe
survey 2052
= 45.5% females
= 54.5% males —

= 9504 full-time
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= Avg norma1‘hours of work 41. 34 (std dev.
/.18 hrs.)

= On average salaried employees work 15.08
hrs of overtime per month, while wage
earners work an avg. of 10.48 hrs per Week
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Level | Percent Percent
| Less Than HS | 180 9.17 9.17
High School 587 29.92 39.09
Some Tech 281 14.32 53.41
Training
TVET 236 12.03 65.44
Certification
76.04 -
80.33‘_*
90.52
Graduate 23 1.17 91.69
Prof. Cert 163 8.31 100.00
| TOTAL 1962 100.00




—= E_tr‘,qal work‘dU'ES“ﬁ%t—aiwayS result in n equal
pay

= Some disparity in pay based on gender
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- Wﬁen aII other varlables such as age
~ experience, and occupation are held
constant, the most significant factor that
determines the level of salary a person
earns Is the level of education.

= |n other words, the analysis confirmed what

IN this room already kn the higher...
ﬁ';g@mn@aﬂﬁﬂﬂﬂlgher the
elihood of receiving higher pay.
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= Computerised abour market information
e — e m—
system (CLMIS)
= Enable the Cayman Islands to generate
more reliable, timely and internationally
comparable labour market information
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Es’flmate the wrrent and future demand ford -
-WOrkers In-different occupations;

= Evaluate the capacity of the present systems In
relation to the number of workers needed at

various levels of skill, taking into account the
students studying abroad,;

= Modify the content of training courses In
ondance with the changing job-performance .
ﬁuwements vealed by thel rmarket andie
ﬂpw nd analyse their job finding
Xperience In relation to the training received.
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= Make decisions to enter or train for specific
._=————=-,___. :
Occupations or to change one’s employer or
occupation; and

= Make decisions to continue further
education or to seek employment
— el
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Beneflt to Erfoloyers
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__= Up-to-date | ation on the local
availability of skills, benefits

= Benchmarking of salaries and wages

= Provides information on trends

= [mproves the abllity for strategic HR

Wning‘_‘“ "“ |
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= To the organisation/employers
= To the government/country

= Education makes you trainable, and training
makes you employable
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= Enhanced prospects for promotion and
better pay
= Personal satisfaction
= Professional or technical pride i

.



To Organisaiorn/ernoloyer
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__= Efficiency

= Standards/quality

= Competitiveness

= Effective use of resources

m Flexibiligy____
mit -




To GoverrnrrentCouriiry

= Competitiveness e ——
= Reduced cost of unemployment

= Social inclusion




Waoriiorce Corrigeililverness

~ = Opportunity to develop a competitive
- advantage based on high skills and high
productivity

= Shift to the new paradigm of competitive
advantage

Ayway: from the concept of HRIM

DA EE TS

— train and certify to international standards
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- he paradigm ofComparatlve Economlc
Advantage no longer holds true where
economic activities are best suited to cheap
low skKill labour

= |_ow skill labour = low wages
. -rwestors move from coun
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- It IS essentlaﬁhat our - Employers should

— e

- workers are informed have the freedom to
about the new choose the best
requirements of the employee available, .
workplace and the therefore, the
need to perform to challenge is to ensure

international.and hat Ca manlans are

avallable




e ——— =
T——

=~ Workforce Skills Assessment
Survey

2003
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= To |dent|fy the skills needed in various

#ﬁ-—_‘_—__

DUSINEeSS Sectors,

= To identify key skills shortages so as to
determine training priorities and,

= To collect data on the number of expatriates

gemployed and the skills tE% DOSSES S i
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= Research Methed
= e U survey utilised the cross-sectional research method
to identify the skill level of workforce in the Cayman

Islands.

= Population and Sample

— The population for the survey is all businesses on the
yman Islands. The total original sample Is 3, 050°

qgn at N ex fom the population
rnging the fmal population to 2, 777 businesses.




~ = |nstruments
= Workforce Skills Assessment Survey guestionnaire

= Data Collection Plan- 3 stages

— Stage one

= Train data-collection workers
— Stage two

= Test the questionnaire

‘ _ Stage three —
- a : -"‘

eliability B

— To Increase validity and reliability it the research, the
researcher minimized sampling errors and non-
sampling errors by proportionally selecting samples

based on the distribution of the population.
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S ~ Industry Number of Firms
Law 5
Bank/financial companies 26
Architecture/surveying/engineering 6 =
Contractor/construction 45
Retall 83

Hospitality/tourism
Accounting/consulting
- Computer/information technology
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Mzl Areas of Ermgloyrrerii- Cayrrarnlers

R —— By Industry

= Caymanians occupy the majority -
of jobs in the fields of; . -

— Banking/financial

- = Architecture/Surv.

r/Enagineeri

ther Business.




B Caymanaian
0 Expatriate

Job Category
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" Employers indicate the need for skill
Improvement in the following areas;

= Thinking skills =

= Personal Skills

= Technical Skills

———




Basic Technical Personal Thinking
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= Employers feel they are not getting recruits with
the right skills.
= We have particular skills gaps In:

— Basic skills (including literacy, language, numeracy. and
computer skills) which provide the feundation for further
learning.

1.%,0f the . workforce had intermediate skills

'_SOCIa’[e degree aprerw,,techmd’aﬁmr—

Only 20% of the employees sampled had
bachelor degrees
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= A highly educated workforce with a culture
of lifelong learning is more likely to adapt to
economic change. -
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= Pe__ople are the key to sustaining a

successful economy. We must put in place a
framework that gives every young person a
firm foundation of skills by the time.they:
complete their initial education,

Which alsoe.gives adults opportunities to
—develo Rskillsithreughout their working
S.
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= |nvestors in Peoples
= HS curriculum reform

— Competency assessment and testing -
— TVET option track
— Work Ethics

enefinancial assistance for training e

. T o —
aling S'Era;r.ec ethics,
nhancement and lifelong learning




=\Work ethics
=*National pride -

x| ateness and Absenteeism

mues of decency and ho
- wards performance

*Pride in quality and job-well-done

=
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- Cayman IslemdsStandard Occupatlon _
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Classification
= 27d Apnual Occupational Wage Survey
= Productivity Studies
= | abour Market Information System (LMIS)

% Graduate tud

7 S5earch
Repore
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- _National initiative to help

quickly equip persons with PR YV
the skills and certification to
seize opportunities in the s '

new and ever changing
economy.

—

ncor ' :
w—— to seize
raining (OJT) Programme

« National Skills Development Programme

« UCCI Certificate Programme in the
* NVQ’s




}c_-'Pc- ’Jc--’f 9 ..

~

NV

- . s e —— — _' ———

i

¢ —

——

- Develop a pool of skilled workers for the
rapidly expanding technical occupations

= Provide access to training for individuals at
the community level

= Provide the opportunity to acguire
ﬂstainable employment R

wﬂfyM

= Enter / re-enter learning track




Fecognltorn of Corroeeric
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. Learnlng |STTcﬁﬁTTgef confined to the

#ﬂ_—-

classroom
= Life-long learning is key

= NVQ’s can be gained by people doing
normal work and provide recognition for the

ﬂg and experience the have gamM

.
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A Conceptual Framework for CI

Chartered Engineers, Accountants

Degree

Air
Conditioning & Refrigeration, Cosmetology, IT
Mechanical Engineering Technician

Electrical Installation Cratfft,
Plumbing Craft, Food & Beverage
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_Market
Surveys
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Standards
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. Llfe long Iearnmgio take place |

= A system of articulation to take place from
one level to the next

= A viable career path to be established
= An increase Iin the number of trained

éﬂiﬁed practitioners -
"Expande it icipate in.

atlon programmes
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are combined to pursue
mutual interests to

| Develop ™ — —
‘- —
Deliver

Competencies

Certify



e —— —— — e

— R

~Over thelonger term... global competition causes

all of the artificially produced advantages of

certain locations to disappear. What will remain

are those advantages resulting from the human

and professional qualifications of the work force ‘
i

e | T T —

Source: Helmut Maucher



Creating A Competitiver Caymanizan
Workiorce -

Every Caymanian
Worker Whatever
RIs/her eccupation
competes with
RIS/her counterpant:
evernywhnere inithe
world. Therefore
the Caymanian
Worker must e
“Wworld-class
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